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Situation Report: July  2020  
 
The City of Houston Homeowner Assistance Program (HoAP) helps homeowners affected by Hurricane 
Harvey repair a nd rebuild their damaged homes, or get reimbursed for work already completed. The 
program prioritizes low -and moderate -income homeowners, while serving Houstonians of all income 
levels. The Housing and Community Development Department (HCDD) administers th e program for 
the City of Houston, through a sub -grant agreement with the Texas General Land Office (GLO)  
 
The program launched in January 2019 with outreach to affected homeowners to encourage them to 
participate in the program. At the same time, the City  was building capacity to repair and reconstruct 
homes and reimburse homeowners for repair expenses. The first homeowners were served in April 2019, 
with steady ramp up since then.  
 
Single Family Current Status:  
- Submitted Single -Family Files to GLO: 56 7 
- HoAP Submitted Files: 358 (58 pending GLO approval)  
- HbAP Submitted Files: 209 (21 pending GLO approval)  

GLO A pproved Single -Family Files:  488  
- HoAP Approved Files: 300  
- HbAP Appro ved Files: 188  
 
Single -Family Households with Assistance in Process:  218 
- Homeowners in contract closings/permitting/waiting NTPs: 108  
- Recons Under Construction: 50 
- Rehabs Under Construction: 8 
- Approved homebuyers searching for home: 52 
 
Total Single -Family Assisted:  262 (sum of numbers below -15 to account for 15 rehab/re imbursements)  
- Recons Completed: 39  
- Rehabs Completed: 29  
- Reimbursement checks sent: 73  
- HbAP closed: 136  

Current Multifamily Status:  
31 developments announced for $335 million in funding and nearly $1 billion in development cost o 12 
developments approved by  Council, 9 of which are closed and under construction  
- 4 developments awaiting Council approval  
-      15 developments announced and working through underwriting/legal documents  
There may be a few changes to the announced 9% Tax Credit developments once  the State finalizes its 
list  
 
Public Services Status:  
- 15 different contracts with nonprofits approved by Council for a total of $14.9 million  

 
 Overall Funding Status:  
 
-  $461 million (36.1% of total) with identified addresses/developments/nonprofits f or funding 

currently under contract/LOI negotiations, underwriting or otherwise prepping for Council approval  
- $162 million (12.6% of total) with Council Approved contracts  
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Program Overview  
 
The first step in the process is a short survey  that all homeown ers affected by Hurricane Harvey must 
complete. The purpose of the survey is to gather information about unmet housing needs.  

A property is eligible for the HoAP program if:  

¶ uʆ Ȝɸ ȴɊǥǈʆǳǬ ɊʎʆɸȜǬǳ Ɋȍ ʆȖǳ ȍȴɊɊǬʧǈʭ ǈȿǬ Ȗǈɸ ȿɊʆ ǳʬɭǳɰȜǳȿǥǳǬ ṪɰǳɭǳʆȜʆȜʦǳ ȴɊɸɸǳɸṫ according to 
fMµ!ṭɸ ·ǈʆȜɊȿǈȴ fȴɊɊǬ uȿɸʎɰǈȿǥǳ åɰɊȎɰǈȽṁ 

¶ The homeowner lived in it as their primary residence at the time of Hurricane Harvey (August 
25, 2017) 

¶ It was damaged by Hurricane Harvey  

Homeowners must also meet certain requirements:  

¶ All applicants and household members over the age of 18 must be current on payments for 
child support  

¶ Applicants must be the owner and pay property taxes on the property  
¶ The homeowner must agree to remain in the home as their principal residence for the duration 

of the p rogram and an additional compliance period, which depends on the amount of 
assistance granted.  

Additional eligibility requirements depend on the program option selected.  

Homeowners who qualify and are eligible for assistance can choose one of three soluti ons for repairing 
or rebuilding their home:  
 

Solution 1  

CITY MANAGED  

Solution 2  

HOMEOWNER MANAGED  

Solution 3  

REIMBURSEMENT  

¶ The City manages and 
completes the construction 
process.  

¶ Homeowners do not select 
contractors or deal directly 
with the contractor.  

¶ þȖǳ >Ȝʆʭṭɸ ǥɊȿʆɰǈǥʆɊɰɸ ʧȜȴȴ 
repair or reconstruct 
damaged properties.  

¶ Economy -grade 
materials/finishes only.  

¶ Temporary relocation 
assistance.  

 

¶ Homeowners manage 
repair or reconstruction 
work.  

¶ Homeowners select 
contractors and deal directly 
with the contrac tor.  

¶ The City provides advisory 
services and monitoring.  

¶ Program provides funds for 
economy grade finishes 
only, but homeowners are 
allowed to pay the 
difference for higher grade 
materials/finishes.  

 

¶ Homeowners who have 
completed  

¶ partial or full repairs be fore 
applying to the program 
may qualify for 
reimbursement of eligible 
expenses incurred before 
the application process or 
by December 31, 2019, 
whichever is sooner.  

¶ Reimbursement may be 
combined with 
rehabilitation (not 
reconstruction) as 
completed in Sol ution 1 or 
Solution 2.  

¶ Reimbursement may also 
be a stand -alone solution.  
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Outreach: Summary as of July 31 
 
Hurricane Harvey was the 5th federally declared disaster in Houston in three years. Encouraging public 
trust in the recovery effort is a priority fo r the program. The program has invested significant resources 
in outreach to ensure that homeowners are aware of their program options.   
 
¶ 72% of survey respondents are low - and moderate -ȜȿǥɊȽǳḼ ɰǳȍȴǳǥʆȜȿȎ ʆȖǳ ɭɰɊȎɰǈȽṭɸ ɊʎʆɰǳǈǥȖ 

goals of reaching people wh o are usually left behind after a disaster.  
 

¶ In July Customer Service Representatives took 1,053 inbound calls directly related to the 
Disaster Recovery Divisions, Homeowner Assistance Program (HoAP).   
 

¶ In late  January , HCDDṭɸ in -house outreach team dist ributed the second edition of the print 
newsletter to 92 community centers and 134 elementary schools. The newsletter is available at 
the end of this report. The total number of outreach events to date is 178. Events are expected 
to ramp up into 2020, begi nning with a winter safety series for seniors in partnership with the 
oǈɰɰȜɸ >Ɋʎȿʆʭ ðȖǳɰȜȍȍṭɸ ÂȍȍȜǥǳṁ !ȿʭ ȎɰɊʎɭ ȜȿʆǳɰǳɸʆǳǬ Ȝȿ ȖǈʦȜȿȎ ǬȜɸǈɸʆǳɰ ɰǳǥɊʦǳɰʭ ȜȿȍɊɰȽǈʆȜɊȿ 
presented at a community event should contact LaTasha Smith at 
LaTasha.Smith@houstontx.gov  
 

¶ The City conducted door -to -door canvassing across Houston from February to the end of 
August 2019. The goal of the canvass effort was to reach low - and moderate -income 
homeowners at home to encourage them t o take the Harvey Recovery Survey. Canvass teams 
completed a total of 181,817 attempts to reach homeowners at their homes.  
 

¶ There are four Housing Resource Centers located in each quadrant of the City. Residents can 
walk in or set up an appointment to get  help completing their program applications. The 
Northeast Center remains the most active center. As of March  2020 , a total of 14,341 walk -in 
meetings have been held at the Centers. In response to COVID -ᶡᶩḼ ʆȖǳ >Ȝʆʭ Ɋȍ oɊʎɸʆɊȿṭɸ oɊ!å 
Housing Resource Cente rs (HRCs) have suspended in -person consultations until further notice.  
 

¶ From March to May 2019, HCDD conducted a paid marketing outreach effort that included 
advertising online, in social media and print ads, as well as radio spots. A summary of this 
outre ach is available at Housing Committee presentation , slide 19-29. 
 

 
 
 
 
 
 
 

 

mailto:LaTasha.Smith@houstontx.gov
https://www.houstontx.gov/council/committees/housing/20190522/HCA-Presentation.pdf
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Figure 1 : 2019 Outreach Events  
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Table 1: Homeowner Assistance Program Snapshot  
 

Activity                 As of July 31  
Surveys Recorded for HoAP   
Total survey responses Ṝ all 
programs  

21,101 

Potential HoAP surveys  16,604  
 Priority 1  721 
 Priority 2  2,886  
 Priority 3  1,311 
 Priority 4  3,291 
 Priority 5  2,222 
 Priority 6  6,173 
Non -HoAP surveys  8,034  
 Duplicate address  2,978  
 Outside program area  1,375 
 Floodway  422 
 Landlords  201 
 Renters  1,973 
 Homeowners b ut  not primary 

resident  
358 

 Tax Day storm 2016  19 
 DR-15 10 
 Interested in the buyout 

program  
698 

Households invited to complete 
an application  

 

Total number of invited applicants  10,066  
Grant Awards   
Grant awards  offered  242 
  
HoAP funds obligated  $27,693,216.73  

 
Figure 2: Survey and Invitations to Apply ( July 31 ) 
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Survey and Grant Award Progress  

300  (+19%) applicants have been approved by the GLO. 126 homeowners have received a Notice to 
Proceed to construct ion and 73  have received a reimbursement check (some homeowners may receive 
a reimbursement check while also participating in the City -managed program option).  

Figure 3: Progress toward Grant Award ( 8-7-20 ) 
 

 
 

Invited to Apply:  This category represents th e 
most vulnerable residents and highest priorities 
from the survey respondents who have been 
invited to submit a complete application.  

Reimbursements Issued:  For homeowners 
who are reimbursement only, this is the final 
step in the process. Some homeowners receive 
both a reimbursement and additional repair, so 
they receive the reimbursement check 
immediately after the GLO issues the approval, 
and the home moves forward into construction 
for the remaining repairs.  

Notices to Proceed w/ Construction:  This 
cate gory includes all homes that need repair or 
full reconstruction. The notice to proceed is to 
the builder, and involves the homeowner 
moving out of their home, the utilities being 
shut off, demolition if the home is to be 
reconstructed, and the full constru ction 
process.  

Intake Complete:  This category represents the 
number of files that the City has received from 
the intake contractor, which are ready for 
review and eligibility determination. The 
difference between this category and the next 
category are th e files that are waiting additional 
GLO-required documents from the applicant in 
order to complete the file. This number has 
dropped from last month due to files sent back 
to the intake contractor for further processing.  

Rehabilitations Complete:  This cate gory 
includes all homes that are through the repair 
only or reimbursement and repair process, with 
the homeowner having received the keys back 
to their home.  

Approved by the GLO:  This category includes 
the  number of homes out of the 358 submitted 
to the GL O that have received GLO approval. 
The next step for all homeowners is to sign the 
required contracts, regardless of whether they 
are receiving repair, reconstruction or 
reimbursement. Those that have signed the 
requi red contracts represents the 242 with 
Award Closing Complete.  
 

Eligibility Review Complete:  This category 
represents the number of files that have been 
determined to be  eligible per City, GLO and 
HUD standards. These files are now moving 
through inspections, environmental review and 
completion  of the final scope of work with the 
builder and homeowner.  

Reconstruction Complete:  This category 
includes all homes that have been fully 
reconstructed with the homeowner having 
received the keys back to their new home.  

Pending GLO Approval:  This category  includes 
those homes that have been submitted to the 
GLO, but have not yet received GLO approval.  
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Snapshot: Harvey Homebuyer Assistance Program  
 

For many Houstonians, owning a home is a dream Ṝ one that is often out of reach. Incomes in Houston 
have not  risen as quickly as home prices, which means fewer people can afford to buy homes. In the 
wake of Hurricane Harvey, many families had to delay their plans to find a home or start all over.  
 
«Ȝȍǳ ɭȴǈȿɸ ɸȖɊʎȴǬȿṭʆ Ǥǳ ɭʎʆ Ɋȿ ȖɊȴǬ Ǥǳǥǈʎɸǳ Ɋȍ ʆȖǳ ʧǳǈʆȖǳɰṁ oǈɰʦǳy Homebuyer Assistance Program 
provides up to $30,000 in assistance to families who were in Houston at the time of Hurricane Harvey, 
who are either buying a first home or replacing a Harvey -damaged home.   

 
As of July 188 (+9%) applicants have been approved  by the GLO for eligibility. 136 (+5%) applicants  have  
closed on their new homes.   

 
 
Additional qualifications apply. Program subject to change and/or cancellation without notice.  

 
Learn more at - https ://recovery.houstontx.gov/hbap/   

 
 
 
 
 
 
 

https://recovery.houstontx.gov/hbap/
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Snapshot: Multifamily Development  
 
The first of three rounds of funding for multifamily development opened in February 2019 and closed 
April 12, 2019. Fifty -six applications were reviewed and 15 were selected for fu nding. The selected 
developments will create 1,604 apartments in Houston, the majority of which will be rented at 
guaranteed -affordable rates to qualified renters.  
 

Figure 4: Award summary: Round 1 , Harvey Multifamily Program  
 
 

 
 

 

 

 
 

 

 
Funds for Harvey Recovery Programs are provided by the City of Houston and the Texas General Land Office through the U.S. Department of Housin g and 
ąɰǤǈȿ EǳʦǳȴɊɭȽǳȿʆẈɸ >ɊȽȽʎȿȜʆʭ EǳʦǳȴɊɭȽǳȿʆ =ȴɊǥȰ gɰǈȿʆ åɰɊȎɰǈȽṜ For more information visit https://recovery.houstontx.gov/multifamily -program/   
 

https://recovery.houstontx.gov/multifamily-program/
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èɊʎȿǬ ᶢ Ɋȍ ʆȖǳ >Ȝʆʭṭɸ oǈɰʦǳʭ µultifamily Program includes $174  million of 
investment that will create an additional 2,014 apartments.  
 
The City of Houston Housing and Co mmunity Develop ment Department is awarding $174,450 ,000 
towards 15 proposals to bring more affordable rental homes to Houston. The Harvey Multifamily 
Program, funded through a grant from the U.S. Department of Housing and Urban Development, seeks 
to replac e or renovate rental homes lost or damaged during Hurricane Harvey. These 10 de velopments 
will produce 2,014  rental units which, combined with prior awards, will contribute over 3,618 new rental 
ȖɊȽǳɸ ʆɊ oɊʎɸʆɊȿṭɸ ȖɊʎɸȜȿȎ ɸʎɭɭȴʭṁ 

 
Figure 5 : Award summary: Round 2, Harvey Multifamily Program  
 
 

 
 
 
 
 
 
 
 

Award amount is subject to revision during HCDD underwriting.  There may be a few changes to the 
announced 9% Tax Credit developments once the sta te finalizes its list . 
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Figure 6: Survey Map  
 

 
Survey data is reported for all surveys collected, including those not potentially eligible for HoAP, such as renters and lan dlords. 

Some survey respondents filled out the survey for p roperties outside the city limits of Houston.  
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Figure 7: Application Invitation Map  
 

 
 

 
 

 

 

 

  


